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From the Director 

  
As the director of óYourô Washington State Department of 

Veterans Affairs (WDVA), I am pleased to present our 

agencyôs 2015-2017 Strategic Plan. This plan provides our 

strategic direction and reflects our commitment to continue 

to ñServing Those Who Servedò.  The basic framework of 

our plan focuses on five strategic goals:  Outreach and Ac-

cess, Quality Health Services, Educations and Employ-

ment, Continuous Improvement and Exceptional Customer 

Service. The objectives supporting each of these crosscut-

ting goals are outcome-oriented and reflect our priorities in 

providing timely, high-quality service to veterans and their 

families in Washington State. These objectives also reflect 

our commitment to strengthen the overall management and 

stewardship of WDVA resources.  Our goals are in line with 

Governor Insleeôs priorities. 

Our strategic plan serves as a foundation and accountability 

within the agency.  Every WDVA team member is accounta-

ble for achieving the goals, objectives and performance tar-

gets presented in this plan.  We will monitor progress on a 

quarterly basis to ensure results. 

Through the efforts of our dedicated employees, WDVA has 

made significant progress during the tough economic times.  

I am confident that our WDVA team is fully committed to 

achieving the outcomes and results presented in our Strate-

gic Plan over the next two years. 

As the director of this great agency and a veteran, I am 

grateful to have the opportunity to lead the continuing effort 

to honor and serve this stateôs heroes and their families.  I 

welcome any questions or comments you might have and 

you can contact me directly at 360-725-2155 or via e-mail 

at alfie@dva.wa.gov. 

 

Lourdes E. óAlfieô Alvarado-Ramos 

WDVA Executive Team 
 
Deputy Director 
 Gary Condra 
 
Chief Financial Officer 
 Erwin Vidallon 
 
Communications Director 
 Heidi Audette 
 
Assistant Director of Veter-
ans Services 
 Mary Forbes 
 
Human Resources Director 
 Starleen Parsons 
 
Chief Information Officer 
 Jeff Kiper 
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Washington State Selected  
Reserve Current Strength: 
 
Army National Guard:     6,713 
 
Army Reserve:    5,202 
 
Navy Reserve:    2,189 
 
Marine Corps Reserve:     601 
 
Air national Guard:    2,462 
 
Air Force Reserve:    2,184 
 
Coast Guard Reserve:       441 
 
TOTAL:   19,792 
 
Multiple Deployments: 
 
9,856 Guard and Reservists  
were deployed at least two   
times.  
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Demographic Trends & Customer  
Characteristics 

 

Veterans Returning from the Current War 

Veterans returning from the current war have unique 

needs and characteristics.  Washington State has 

experienced one of the largest mobilizations of "citizen 

soldiers", those individuals serving in our State National 

Guard or Armed Forces Reserve Units, in history.  Some of 

the challenges returnees face are:  

¶ Combat wounds; 

¶ Head injuries / Traumatic Brain Injury; 

¶ Post Traumatic Stress Disorder (PTSD) symptoms and 

readjustment challenges; 

¶ Employment or re-employment; 

¶ Risk of becoming homeless; or 

¶ Significant family readjustment issues following active 

duty. 

¶ Veterans needing long term care 

¶ Military Sexual Trauma (MST) 

 

As citizen soldiers return from extended overseas 

deployments many will need assistance with ongoing 

medical, mental health or readjustment issues. Some may 

require assistance with re-employment, education or need 

emergency help to overcome a financial crisis.   

  

While the U.S. Department of Veterans Affairs provides 

medical care through the VA Medical Centers, some 

returnees have difficulty accessing services due to lack of 

transportation, distance, or lack of a family or community 

support network. 
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Veterans Services Network 
 

Agency Ambassadors: WDVA strives to achieve branding as ñThe Most Veteran-Friendly 

Stateò.ðThe agency veterans turn to WDVA for answers, assistance and benefits.  By creating 

partnerships with non-profit and community organizations, we are empowering community 

members to become Ambassadors for Veterans, in addition to our own staff.  Weôre also 

utilizing social networking such as Facebook and Twitter, and more traditional media such as 

web pages, e-mail ListServs, newsletters, radio and community forums, to ask our fellow 

Washingtonians for their help in Serving Those Who Served.  

 

Agency Partnerships: A formal partnership was signed with DSHS on June 17 , 2011 

empowering agency employees to identify veterans and provide referrals directly to WDVA 

staff for assistance. This type of óone-stopô approach will allow us to serve veterans no matter 

where they first ask for help.  No one agency or organization can do it all, which is why WDVA 

has signed 25 Memorandums of Understanding with state, federal, local and community based 

organizations and will continue seeking additional opportunities to partner.   

 

Accessing New Funding: The Washington State Department of Veterans Affairs has 

experienced considerable growth in our Veterans Services Division over the last few 

years.  Every day, we hear from new recently returned veterans and even veterans from 

previous war eras in need of our services to help them find jobs, mental health care, education, 

housing, or stable income through disability compensation or pension.  In order to meet this 

demand, we have expanded our program base and developed specialized services.  Today, 

we operate specific programs for homeless veterans, those who have recently returned from 

war, veterans who are incarcerated, those suffering from PTSD and veterans returning to 

school.  We are focusing on their families and particularly military kids because when the 

family is well, the veteranôs recovery is more successful. In most cases, these programs have 

been started because WDVA staff members have seen a need and reached out to find funding 

to fill that need.  These programs are funded through combinations of state funds, grants and 

partnerships with counties, federal agencies and non-profit organizations and we will pursue 

additional funding opportunities to operate these and other innovative programs to meet the 

needs of our stateôs veterans. 
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WDVA Overview 
 

Veterans Services Division Programs 

 

Building 9 for Veterans  

Provides safe and stable housing for both male and female 

homeless veterans who are committed to returning to 

employment and/or independent 

living. The program provides structure in a clean and sober 

environment with individual and group chemical 

dependency counseling, employment services and life 

skills groups. Building 9 helps veterans reach personal 

goals and break the cycle of homelessness. 

 

VA Claims and Benefits/Benefits 

WDVA contracts with seven Veterans Service 

Organizations and five independent contractors to provide 

claims services statewide. This network is responsible for 

over 80% of all claims submitted in Washington. We 

collaborate with Health Care Authority and DSHS 

Economic Services Admin Division of Child Support to 

identify veterans and spouses on Medicaid and other 

social services programs. We apply for all benefits for 

which they may be eligible allowing HCA and DSHS to 

serve other Washingtonians not eligible for veterans 

benefits. 

 

Federal $ to Washington State in Veteran Benefits 

¶  

 

Governorôs Goals : 

 

2. Prosperous Economy  

and 

4. Healthy and Safe  
Communities 
 

WDVA Goals: 

1.Outreach and Access 
2.Quality Health Services 
3.Education and Employ-

ment 

http://www.msplinks.com/MDFodHRwOi8vcGhvdG9idWNrZXQuY29t

