Business Process Mapping for WDVA - AS-IS PROCESS INDEX:

1: Process Provider Billing (Behavioral Health Services PTSD)

: Process Intake Form and 0Q45 (Behavioral Health Services PTSD)

: Contract with Provider (Behavioral Health Services PTSD)

: Develop New King County Program (Behavioral Health Services PTSD)

: Generate King County Services Report (Behavioral Health Services PTSD)

: Generate King County Client Profile Report (Behavioral Health Services PTSD)
: Generate King County Outcomes Report (Behavioral Health Services PTSD)

: Process VIP Application (Veteran Services - Veterans Innovations Program)
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: Provide Service Member Guidance (Veteran Services - Veterans Innovations Program)
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: Follow-Up with VIP Client Sub-Process (Veterans Services - Veterans Innovations Program)
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: IVRS Clark County (Veterans Services — Clark County Incarcerated Veterans Program)
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: IVRS Thurston County (Veterans Services — Thurston County Incarcerated Veterans Reintegration Services)
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: WDVA IVP (Veterans Services — Statewide Incarcerated Veterans Program)

[y
s

: Administer Homeless Veterans Reintegration Project (Veterans Services - HVRP)
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: Process VIP Program Payment Sub-Process (Veterans Services — VIP)
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: Process HVRP Program Payment Sub-Process (Veterans Services — HVRP)
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: Validate Employment Sub-Process (Veterans Services - HVRP)
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: Validate Payment Request Sub-Process (Veterans Services - HVRP)
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: Intake and Triage (Veterans Services — Service Center)
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: Complete Application Sub-Process (Veterans Services — Multiple Programs)
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: Assist Client with Claim(s) (Veterans Services — Service Center)

N
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: Manage DSHS Community Service Office (CSO) Client Referral (Veterans Services — Service Center)
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: Manage Department of Licensing (DOL) Client Referral (Veterans Services — Service Center)
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: Handle Parks and Recreation Pass Request (Veterans Services — Service Center)
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: Handle Hunting and Fishing License Request (Veterans Services — Service Center)
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: Analyze and Process HCA-Identified Veteran Claims (Veterans Services — Olympia Service Center)
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: King County Call Center Operation (Veterans Services — King County Homeless and Incarcerated Services)

N
<]

: King County Veterans Housing Options Group (VHOG) (Veterans Services — King Cty. Homeless and Incarcerated Services)
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: King County Process Walk-In (Veterans Services — King County Homeless and Incarcerated Services)
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: King County Process IVP (Veterans Services — King County Homeless and Incarcerated Services)
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: WS Military Transition Council Meeting Synchronization (Washington Military Transition Council)

w
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: Intake Client of Rural Veterans Coordination Pilot (RVCP) (Veterans Services — Rural Veterans Coordination Pilot)

w
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: Perform RVCP Case Management (Veterans Services — Rural Veterans Coordination Pilot)

w
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: Screen and Assess Client Enrolled in Rural Veterans Coordination Pilot (Veterans Services RVCP)

w
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: Generate Quarterly Report for Rural Veterans Coordination Pilot (Veterans Services RVCP)

w
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: Claims Performance Review (Veterans Services — Claims Quality Assurance)

w
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: Produce Claims Quality Assurance Quarterly Report (Veterans Services — Claims Quality Assurance)

w
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: Process Legislative/Governor’s/Congressional Claim Inquiry (Veterans Services — Claims Quality Assurance)

w
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: Collaborate with Partners (Veterans Services — Veterans Conservation Corps)

40: Planning Projects with Duwamish River Cleanup Coalition (Veterans Services — Veterans Conservation Corps)
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Site Management and Stewardship (Veterans Services — Veterans Conservation Corps)
Develop Peer Support (Veterans Services — Veterans Conservation Corps)

Coordinate with Partners (Veterans Services — Veterans Conservation Corps)

Manage Interns (Veterans Services — Veterans Conservation Corps)

Enroll Intern Sub-Process (Veterans Services — Veterans Conservation Corps)

Run Volunteer Meeting/Community Engagement (Veterans Services — Veterans Conservation Corps)
Run Training Event (Veterans Services — Veterans Conservation Corps)

Traumatic Brain Injury (TBI) Case Management (Veterans Services — TBI Program)

Conduct Traumatic Brain Injury (TBI) Awareness Training (Veterans Services — TBI Program)
Recruit Traumatic Brain Injury (TBI) Contractors (Veterans Services — TBI Program)
Contract with TBI Provider Sub-Process (Veterans Services — TBI Program)

Research TBI Funding Opportunities (Veterans Services — TBI Program)

Manage Vet Corps Grants (Veterans Services — Vet Corps)

Contract with Vet Corps Grantor Sub-Process (Veterans Services — Vet Corps Program)
Recruit Vet Corps Member (Veterans Services — Vet Corps Program)

Enroll Vet Corps Member Sub-Process (Veterans Services — Vet Corps Program)

Manage Vet Corps Member (Veterans Services — Vet Corps Program)

Monitor Vet Corps Member Progress and Performance Sub-Process (Veterans Services — Vet Corps Program)

Recruit Vet Corps Site(s) (Veterans Services — Vet Corps Program)

Contract with Vet Corps Site Sub-Process (Veterans Services — Vet Corps Program)

Screen Client (Veterans Services — Transitional Housing Services Program (THSP) — Building 9)

Admit Client to Building 9 (Veterans Services — Transitional Housing Services Program (THSP) — Building 9)

Perform Client Intake (Veterans Services — Transitional Housing Services Program (THSP) — Building 9)

Perform Client Follow-Up and Close Out (Veterans Services — Transitional Housing Services Program (THSP) — Building 9)
Screen Client for CABHI/BRIDGES (Veterans Services — Transitional Housing Services Program (THSP) — Building 9)
Meet CABHI/BRIDGES Client Needs Sub-Process (Veterans Services — Transitional Housing Services Program (THSP) — Building 9)
Building 9 Soft Case Management (Veterans Services — Transitional Housing Services Program (THSP) — Building 9)
Process THP Payment Sub-Process (Veterans Services — Transitional Housing Services Program (THSP))

Welcome VEMP Client and Process Intake (Veterans Services — Veterans Estate Management Program)

Process Payment (Veterans Services — Veterans Estate Management Program)

Process Federal Accounting Reports (Veterans Services — Veterans Estate Management Program)

Close Out VEMP Client (Veterans Services — Veterans Estate Management Program)

Conduct Initial Briefing (Veterans Services — Transitioning Warrior Program)

Conduct Briefing to IDES or Battalion Service Members and Family (Veterans Services — Transitioning Warrior Program)
Update Resources (Veterans Services — Transitioning Warrior Program)

Direct Client to Resources (Veterans Services — Transitioning Warrior Program)

Conduct Outprocessing (Veterans Services — Transitioning Warrior Program)

WDVA-to-DSHS Data Exchange (Veterans Services — Olympia Service Center)

HCA-to-WDVA Data Exchange (Veterans Services — Olympia Service Center)

Request Match Information for HCA Long Term Care Veteran Clients (Health Care Authority — Veterans Benefit Program)
Manage Accounts Payable (WDVA Financial Services)

Upload Financial Transactions Sub-Process (WDVA Financial Services)

Manage Accounts Receivable (WDVA Financial Services)

Receive Revenue (WDVA Financial Services)

Prepare Federal Annual Report (WDVA Financial Services)



AS-IS PROCESS 1: Process Provider Billing (Behavioral Health Services PTSD) Vererans\V &
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AS-IS PROCESS 2: Process Intake Form and 0Q45 (Behavioral Health Services PTSD)
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AS-IS PROCESS 3: Contract with Provider (Behavioral Health Services PTSD)
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AS-IS PROCESS 4: Develop New King County Program [Life of Contract] (Behavioral Health Services PTSD)
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AS-IS PROCESS 5: Generate King County Services Report (Behavioral Health Services PTSD)
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AS-IS PROCESS 6: Generate King County Client Profile Report (Behavioral Health Services PTSD)
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AS-IS PROCESS 7: Generate King County Outcomes Report (Behavioral Health Services PTSD)
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AS-IS PROCESS 8: Process VIP Application (Veteran Services - Veterans Innovations Program) vevems\Vﬁ_(‘
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AS-IS PROCESS 9: Provide Service Member Guidance (Veteran Services - Veterans Innovations Program)
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AS-IS PROCESS 10: Follow-Up with VIP Client Sub-Process (Veterans Services - Veterans Innovations Program)
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AS-IS PROCESS 11: IVRS Clark County (Veterans Services — Clark County Incarcerated Veterans Program)
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AS-IS PROCESS 12: IVRS Thurston County (Veterans Services — Thurston County Incarcerated Veterans Reintegration Services)
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AS-IS PROCESS 13: WDVA IVP (Veterans Services — Statewide Incarcerated Veterans Program)
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AS-IS PROCESS 14: Administer Homeless Veterans Reintegration Project (Veterans Services - HVRP)

WASHINGTON STATE

DEPARTMENT OF

\/
VETERANS y
AFFAIRS

[T
Y,
8=
T [ T ZAY T T T A
| \ | ! | | | :
. | poplcat : ! | | | |
ication
2@ | PP \ Completed | | | | :
© I \ Application | | I I |
} . | T ! | |
| \ A | » . - Corrective | | !
| \ | | Corrective Corrective Steps | , |
| \ Application | Steps Steps | Request fqr Support No{ice
| \ ! | \ ! | Notice of Employment |
v \ ' of
| \ | | \ | | | | False
| \ | I \ | | | | Employment
| vl | \ | | | | |
Referral v | \\ | | ! | |
i vl ! NI ' ' ' Request I
I | I | Complete |
| \\ : | Application | | |
! \l | N Corrective | I |
| App|IFatI0n Steps I | |
| Complete Completed Corrective Steps | | |
| HVRP @ HVRP | | ) I
| Application Application | Validate |
l T | Support Process HVRP |
| Suppeorting | Request Program Payment I
| Documents Note Application’ |
F pplication |
: : : Corrective Steps : . Resquest " |
: ) or Suppor |
V. Used b Required "
Yes Y Used by | Request
Referral HVRP ; ; from Client a I
Received Application . : Cancelled I
|
J : L I
| h !
Review | :
> -
o . Application |
Validate Enroll i
% Eligibility Eligible Yes > Walk-In No———» and Complete Yes Client O ?\:sc?s :
c ? ? Supporting ? | heeds |
< ° Documents : [ with Client |
[a) o : | Employment |
o : )
= ) Update \_ _ ____ N T > Validate Confirmed |
& : Employment = > @ J
S :
T Notif
Job Not Employed VoA
Placement
Notification
TPR \—1 Yes.
Walk-In — Report Verify
program A Positive No—
Ref Factors: ‘06050 180D Outcome
efer . ~.30,'60, 90, ays
D : - Valid Phone Nf"mber after Enrollment
i - (or) Valid Email Update Comolet
| - Wages confirmed Application Fcﬁmff Archive
| - Housing confirmed with Exit Sheet P
Refelrral - 32-hours+ Work/week 270 Days Information
| [WDVA calls client 3 times.] after Enrollment :
| --Create - - - -
|
| - Follow-Up
| Report
I
v
=
€ PROJECT NAME/NUMBER: WDVA Business Process Mapping SUBJECT MATTER EXPERTS CONSULTED:
© ORGANIZATION: WDVA Nathan Hoppe - WDVA
%0 AUTHOR: Dan Drislane Darcy Hutchinson - WDVA
= DATE: 2015-06-19 Holly Steingline - WDVA
o THIS DIAGRAM'S VERSION: 2
b SOURCE FILE: WDVA_AS_IS_PROCESSES_V22.vsd
5 ) INDEX_
o




AS-IS PROCESS 15: Process VIP Program Payment Sub-Process (Veterans Services — VIP)
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AS-IS PROCESS 16: Process HVRP Program Payment Sub-Process (Veterans Services — HVRP)
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AS-IS PROCESS 17: Validate Employment Sub-Process (Veterans Services - HVRP)
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AS-IS PROCESS 18: Validate Payment Request Sub-Process (Veterans Services - HVRP)
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AS-IS PROCESS 19: Intake and Triage (Veterans Services — Service Center)
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AS-IS PROCESS 20: Complete Application Sub-Process (Veterans Services — Multiple Programs)

Called by PROCESSES: 9, 19, 21
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AS-IS PROCESS 21: Assist Client with Claim(s) (Veterans Services — Service Center) '*""”'"“’“"f'"‘“‘""\v - ‘.
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AS-IS PROCESS 22: Manage DSHS Community Service Office (CSO) Client Referral (Veterans Services — Service Center)
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AS-IS PROCESS 23: Manage Department of Licensing (DOL) Client Referral (Veterans Services — Service Center)
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AS-IS PROCESS 24: Handle Parks and Recreation Pass Request (Veterans Services — Service Center)
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AS-IS PROCESS 25: Handle Hunting and Fishing License Request (Veterans Services — Service Center)
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AS-IS PROCESS 26: Analyze and Process HCA-Identified Veteran Claims (Veterans Services — Olympia Service Center)
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AS-IS PROCESS 27: King County Call Center Operation (Veterans Services — King County Homeless and Incarcerated Services)
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AS-IS PROCESS 28: King County Veterans Housing Options Group (VHOG) (Veterans Services — King Cty. Homeless and Incarcerated Services)
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AS-IS PROCESS 29: King County Process Walk-In (Veterans Services — King County Homeless and Incarcerated Services)

RrANTUENT OF v  {
VETERANS y

AFFAIRS A
i od
o8
X
~
- |
S |
= |
© [
|
|
|
|
5l | [ W
2 Referral Yes AN > Enroll
qC) from IVP : Client
£ g (Process IVP)
O 5 . Ent
528 Discuss Needs nter /(R
O © . . Client » (%
S cwn with Client ; > >
a = ¢ Information
T S and Assess
E 5= (Excel) Refer to To Call Center
) Appropriate K.C. Program Follow-Up
s O 0
£ S No
o Refer to
; Referral Appropriate WDVA Program
= from Front Desk . ‘®
Refer
Program
Identify Complete Assess Needs Determine Eligible g IVRS
Client Intake with Client Eligibilit 5 managed by Yes: Referral No
< Form glotity ' . WDVA K.C.
o] : Refer to
< g Rings : No : Appropriate
= 2 O Bell Used by - : | No Yes K.C.
g 5 S : : | Program
SO : i |
w < | : :
c Used by . |
g QO . Create |
s | T KRR | Refer HVRP Urban o
E : ToIVRS Candidate BU|Ic|‘|n.g 9
| (Process IVP) Candidiate
~ T :‘ ’
|
Photo DD214 VA Statement Intake Form |
ID of Service :
[
S |
o |
—
: ' &——O
& |
> | Referral from
T : WDVA King County
_ Referral v
© |
S EE | ©—0
B n |
B 3 @ |
S :'O: = Referral from
— n' l .
s | WDVA King County
|
|
|
|
G
—_— E PROJECT NAME/NUMBER: WDVA Business Process Mapping SUBJECT MATTER EXPERTS CONSULTED:
. VT ORGANIZATION: WDVA Robert Sakay - WDVA
[} c <&} AUTHOR: Dan Drislane
S 53 DATE: 2015-07-02
O < 2 THIS DIAGRAM'S VERSION: 2
Q0 9 SOURCE FILE: WDVA_AS_IS_PROCESSES_V22.vsd
e a
o \ INDEX |




AS-IS PROCESS 30: King County Process IVP (Veterans Services — King County Homeless and Incarcerated Services)
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AS-IS PROCESS 31: WS Military Transition Council Meeting Synchronization (Washington Military Transition Council)
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AS-IS PROCESS 32: Intake Client of Rural Veterans Coordination Pilot (RVCP) (Veterans Services — Rural Veterans Coordination Pilot)
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AS-IS PROCESS 33: Perform RVCP Case Management (Veterans Services — Rural Veterans Coordination Pilot)
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AS-IS PROCESS 34: Screen and Assess Client Enrolled in Rural Veterans Coordination Pilot

(RVCP) (Veterans Services — Rural Veterans Coordination Pilot)
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AS-IS PROCESS 35: Generate Quarterly Report for Rural Veterans Coordination Pilot (RVCP)
(Veterans Services — Rural Veterans Coordination Pilot)
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AS-IS PROCESS 36: Claims Performance Review (Veterans Services — Claims Quality Assurance)
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AS-IS PROCESS 37: Produce Claims Quality Assurance Quarterly Report (Veterans Services — Claims Quality Assurance) *3‘2"§§Li‘£;\V£ ‘.
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AS-IS PROCESS 38: Process Legislative/Governor’s/Congressional Claim Inquiry (Veterans Services — Claims Quality Assurance)
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AS-IS PROCESS 39: Collaborate with Partners (Veterans Services — Veterans Conservation Corps)
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AS-IS PROCESS 40: Planning Projects with Duwamish River Cleanup Coalition (Veterans Services — Veterans Conservation Corps)
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AS-IS PROCESS 41.: Site Management and Stewardship (Veterans Services — Veterans Conservation Corps)
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AS-IS PROCESS 42: Develop Peer Support (Veterans Services — Veterans Conservation Corps)
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AS-IS PROCESS 43: Coordinate with Partners (Veterans Services — Veterans Conservation Corps)
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AS-IS PROCESS 44: Manage Interns (Veterans Services — Veterans Conservation Corps) TQZL&\V& ‘.
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AS-IS PROCESS 45: Enroll Intern Sub-Process (Veterans Services — Veterans Conservation Corps)
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AS-IS PROCESS 46: Run Volunteer Meeting/Community Engagement (Veterans Services — Veterans Conservation Corps) ‘3‘2"5‘2’35}(5‘5\%{ ‘.
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AS-IS PROCESS 47: Run Training Event (Veterans Services — Veterans Conservation Corps)
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AS-IS PROCESS 48: Traumatic Brain Injury (TBI) Case Management (Veterans Services — TBI Program)
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AS-IS PROCESS 49: Conduct Traumatic Brain Injury (TBI) Awareness Training

(Veterans Services — TBI Program)
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AS-IS PROCESS 50: Recruit Traumatic Brain Injury (TBI) Contractors (Veterans Services — TBI Program)
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AS-IS PROCESS 51: Contract with TBI Provider Sub-Process (Veterans Services — TBI Program)
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AS-IS PROCESS 52: Research TBI Funding Opportunities (Veterans Services — TBI Program)
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AS-IS PROCESS 53: Manage Vet Corps Grants (Veterans Services — Vet Corps)

RrANTUENT OF v  {
VETERANS y

PROJECT NAME/NUMBER: WDVA Business Process Mapping
ORGANIZATION: WDVA

AUTHOR: Dan Drislane

DATE: 2015-07-30

THIS DIAGRAM'S VERSION: 2

SOURCE FILE: WDVA_AS_IS_PROCESSES_V22.vsd

Example Content:
- Milestones

- Outcomes

- Outputs

- Reporting
L |

Review

Requirements

SUBJECT MATTER EXPERTS CONSULTED:
Jason Alves — WDVA

AmeriCorps’ O
Contract

——{B—

Each Month of
Contract

Mid-Term 4
Through
Contract

+

End of Year
of Contract

Create

AmeriCorps
Contract
Report

&Extract

Required
Program
Data
(America
Learns)

| I
! I
| I
| I
| I
! I
| I
| I
| |
| I
| I
| I
| |
| I
| I
| I
| |
| I
| I
| I
| |
| I
| I
| I
| I
| I
| I
| I
\V/

&

Generate
Report
(Word)

AmeriCorps Report
Contract Evaluation
t Report

End of

Contract
?

AFFAIRS\ M
S
o
9]
o £
Q
[ 3]
©
=
? T
|
! [
(%)
S 253 : [
T c I
Oeow | |
- =
g G} I |
| !
[P T | |
| [ 1 ]
[ I [ |
I ' [ |
I | [ |
[ I : |
Grant Res Ionse | :
Application p| | |
I
| ! l
For each grant selected | - I |
| Contract with | |
| Vet Corps | I
I Grantor | |
+ ' I
Complete | |
Grant | |
Application | |
|dentif Self-Assess Select Grantor’s I !
Grant Sou»;ces Grant Grant : Response File for : I
Eligibility Candidates : : Next Grant I
Create : Opportunity Report Evaluation
: Use:d by Timeframe
Grant
— . .
Application
o pp (D)
5 t
©
=
€
< o
) oo
= e
a
1%}
o
—
o
o
-
3]
>




AS-IS PROCESS 54: Contract with Vet Corps Grantor Sub-Process (Veterans Services — Vet Corps Program)

WASHINGTON STATE
DEPAATMENT OF

vETERANS\Vi k

AFFAIRS

Vet Corps

Washington State Department of Veterans Affairs (WDVA)

—
o
=]
c
o
(V)
? T b
] | \
! | |
USE Dy -+ oo Contract with Signed Contract Executed Contract
Signature Request |
8o | |
g & 8 Develop and
S & Complete
oz Contract
(Word) Contract with Signed Contract Executed| Contract
Signature Request
8 Create -+ - X K- oo Update Sign
L 1 Contract
Provider Contract
{ . W b4
Create- - ] . ReV'eW‘
: : - » Intakes with >
- Used by Provider
Provider :
Documentation
£ 5 Contact Discuss ‘ Set ;
. X Documentation
g) S Provider for Terms with @ u Set b _ Executed Contract
o = Interest Provider ‘ RPAR
a o Resource Needed ;
(because Program .
is funded or provider left) | ' | A1 e USE by -+ - Review
Terms, payment plan, : Administrative
scope of service, etc. : Procedures
Cre.ate with Provider
-
= Creat
T = reate
= o Review ?) RPAR }
s < Documentation omplete RPAR
& © S (Word)
S 0 ) et
2 S Documentation
£ Set .
i Customize A19
(Word) ............
—
9
£s
o g
o

SUBJECT MATTER EXPERTS CONSULTED:
Jason Alves — WDVA

Dorothy Hanson - WDVA

Melissa Rhault — WDVA

Jessica Wilson - WDVA

PROJECT NAME/NUMBER: WDVA Business Process Mapping
ORGANIZATION: WDVA

AUTHOR: Dan Drislane

DATE: 2015-07-06

THIS DIAGRAM'S VERSION: 2

SOURCE FILE: WDVA_AS_IS_PROCESSES_V22.vsd



AS-IS PROCESS 55: Recruit Vet Corps Member (Veterans Services — Vet Corps Program)

RrANTUENT OF v  {
VETERANS y

AFFAIRS

Vet Corps Program Manager

Direct
Candidate to

eGrants For each
Contact Website respondent
Received Select
Release . .
. Review Interview
Position .
‘ O Response Candidates
Announcement
Vet Corps Q
Site
Has ownload
Member Candidate
Vacancy Resumes
(eGrants)
[ 1
Channels: O
- Vet Corps
- Craig’s List
- WorkSource
- VCC Navigators
- WDVA PROJECT NAME/NUMBER: WDVA Business Process Mapping
ORGANIZATION: WDVA
- Colleges AUTHOR: Dan Drislane

- AmeriCorps website

DATE: 2015-07-07
THIS DIAGRAM'S VERSION: 3
SOURCE FILE: WDVA_AS_IS_PROCESSES_V22.vsd

Referral for Other Site(s) ?

Yes

)

Assign
Candidates
to
Regional
Coordinator

SUBJECT MATTER EXPERTS CONSULTED:
Jason Alves — WDVA

Site
Has
Vacancy

5 &
2 5
€5
U c
©
2 (9]
? 5 7 &
I | ! |
[ | ! I
' | ! |
; | ; [
I : ' :
' | ' |
| |
| In Iuir Response Interview
| quiry P Details { ]
| . I
! [ ‘ [
g | | | For each respondent |
(%) | Candidates | | | Enroll
_g I from | | | v Vets Corps
© : Program | II | es Member
(e}
é 2 | Manager | |
8 'css Contact 2 Schedule Interview
- = | Yes: . Candidate
v 9 | Interview .
> O At Site
2 | “Still Response to Interview Refer to Other Site(s)
2 : Interested” Offer Date/Time,
o . .
‘& | Inquiry Location No > @ o)
0}
A |
|
| o
: No J
|
I
[
Note: Position I
Announcement directs : File
would-be candidates to sign | Candidate
up at eGrants website. | For Future
l ] | Need
|
|
< t
z | While position open in effect
|
= | Other




AS-IS PROCESS 56: Enroll Vet Corps Member Sub-Process (Veterans Services — Vet Corps Program)
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AS-IS PROCESS 57: Manage Vet Corps Member (Veterans Services — Vet Corps Program) "3‘2"5"53’:‘5(5’3\7.{‘ ‘.
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AS-IS PROCESS 58: Monitor Vet Corps Member Progress and Performance Sub-Process (Veterans Services — Vet Corps Program)
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AS-IS PROCESS 59: Recruit Vet Corps Site(s) (Veterans Services — Vet Corps Program)
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AS-IS PROCESS 60: Contract with Vet Corps Site Sub-Process (Veterans Services — Vet Corps Program)
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AS-IS PROCESS 61: Screen Client (Veterans Services — Transitional Housing Services Program (THSP) — Building 9)
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AS-IS PROCESS 62: Admit Client to Building 9 (Veterans Services — Transitional Housing Services Program (THSP) — Building 9)
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AS-IS PROCESS 63: Perform Client Intake (Veterans Services — Transitional Housing Services Program (THSP) — Building 9)
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AS-IS PROCESS 64: Perform Client Follow-Up and Close Out (Veterans Services —
Transitional Housing Services Program (THSP) — Building 9)
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AS-IS PROCESS 65: Screen Client for CABHI/BRIDGES (Veterans Services — Transitional Housing Services Program (THSP) — Building 9)
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AS-IS PROCESS 66: Meet CABHI/BRIDGES Client Needs Sub-Process (Veterans Services — Transitional Housing Services Program (THSP) — Building 9
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AS-IS PROCESS 67: Building 9 Soft Case Management (Veterans Services — Transitional Housing Services Program (THSP) — Building 9)
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AS-IS PROCESS 68: Process THP Payment Sub-Process (Veterans Services — Transitional Housing Services Program (THSP))
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AS-IS PROCESS 69: Welcome VEMP Client and Process Intake (Veterans Services — Veterans Estate Management Program)
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AS-IS PROCESS 70: Process Payment (Veterans Services — Veterans Estate Management Program)
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AS-IS PROCESS 71: Process Federal Accounting Reports (Veterans Services — Veterans Estate Management Program)
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AS-IS PROCESS 72: Close Out VEMP Client (Veterans Services — Veterans Estate Management Program)
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AS-IS PROCESS 73: Conduct Initial Briefing (Veterans Services — Transitioning Warrior Program)
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AS-IS PROCESS 74: Conduct Briefing to IDES or Battalion Service Members and Family (Veterans Services — Transitioning Warrior Program)
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AS-IS PROCESS 75: Update Resources (Veterans Services — Transitioning Warrior Program)
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AS-IS PROCESS 76: Direct Client to Resources (Veterans Services — Transitioning Warrior Program)
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AS-IS PROCESS 77: Conduct Outprocessing (Veterans Services — Transitioning Warrior Program)

RrANTUENT OF v  {
VETERANS y

AFFAIRS iy
—
[ORT]
L o
s €
o v
v =
N ~
Contact :
|
I :
| |
| |
| '
| Instruction
| |
| |
| \
| A .
| ( '
. |
o |
= [ )
E |
c | Take to
;% k2 V D'T\;L:;z:xce Discuss Has Claims Waller Hall
[} ‘ Impendin Needs with Service Filed
o9 s P " : Member ?
s e Service eparation
% = Member
©
= b Cong;tiz;'WP Work with Service Has DD-214 Deliver Claim to Desires Desires
?;0 o No. Member to Get On Hand Yes: No; Education No: Employment No
= a . Waller Hall
g : Claims Started ? ? ? 'y
S T 1 .
2 Will separate within 10 days
g -,
= I 1 Yes Yes Yes
Examples: Complete
-Disability | T Used b Refer Refer Refer
. . Y
- State to reside in
< - Any claims filed? VA Form 21-526EZ DD-214
[a]
=

2
1%}
€S E __
SE 528
(OIS =
882"
> < o Refer
5
325 o
2 (] E o o w)
U - .2 x f /
ELYOoZ>
- — I
o g S a =
T o Refer
o
€
— @© . .
© DLD PROJECT NAME/NUMBER: WDVA Business Process Mapping SUBJECT MATTER EXPERTS CONSULTED:
g o ORGANIZATION: WDVA Malcolm Leach — WDVA
S E a wn AUTHOR: Dan Drislane
G w T g DATE: 2015-06-24
cC c b THIS DIAGRAM'S VERSION: 1
O35 SOURCE FILE: WDVA_AS_IS_PROCESSES_V22.vsd
= >
£




AS-IS PROCESS 78: WDVA-to-DSHS Data Exchange (Veterans Services — Olympia Service Center)
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AS-IS PROCESS 79: HCA-to-WDVA Data Exchange (Veterans Services — Olympia Service Center)
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AS-IS PROCESS 80: Request Match Information for HCA Long Term Care Veteran Clients (Health Care Authority — Veterans Benefit Program)
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AS-IS PROCESS 81: Manage Accounts Payable (WDVA Financial Services)
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AS-IS PROCESS 82: Upload Financial Transactions Sub-Process (WDVA Financial Services)
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AS-IS PROCESS 83: Manage Accounts Receivable (WDVA Financial Services)
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AS-IS PROCESS 84: Receive Revenue (WDVA Financial Services)
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AS-IS PROCESS 85: Prepare Federal Annual Report (WDVA Financial Services)
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