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Washington State Military 
Transition Council 



Today’s Agenda 

 Opening Remarks 
 WSMTC 90 days Progress 
 Current Analysis of Veterans Underemployment/ 

Unemployment & Results Washington  
 Education Research and Data Center (ERDC) 

Forecasting 
 Camo2Commerce (C2C) 
 Overview of Office of Economic Development & 

Competitiveness (Dept. of Commerce) 
 2014 Veterans Legislative Update 
 Roundtable 

 
 



A L F I E  A L V A R A D O  &  C O L .  H O D G E S  

Welcome 



WSMTC 90 Day Progress Report 
 

M A R Y  F O R B E S  &  R O B I N  B A K E R  



90 Day Update 

 Strategic Communication Plan Development 
 Streamlining Communication Between the 

Legislative Committee and the Workgroups 
 Data Share Update 
 Definition of Career Technical Track  
 Workgroup Updates 



Career Technical Training Definition 

 Integrates technical and career proficiencies with academic 
content and prepares students with work place, future 
education, training, and family and community roles.  

 Organized educational programs offering a sequence of 
courses directly related to preparing individuals in paid or 
unpaid employment in current or emerging occupations 
requiring other than  a baccalaureate or advance degrees. 
Often results in a license or other credential.  

 Includes: 
 Career Technical Training Program 
 Apprenticeships 
 Community Colleges (Programs leading to certificates or licenses) 
 On the job training 
 



Higher Education Track 

Gathering best practices from High Ed 
Institutions in preparation for comparison 

 Increasing collaboration with subject 
matter experts (e.g., I-Best and BSEP 
programs; WA Student Achievement 
Council on Prior Learning Assessment) 

 Increased Awareness of Council of 
Military Educators for WA State 
(CMEWS)  

 



Entrepreneurship Track 

 Entrepreneurship flow map: connects transitioning 
service members with services, training, and 
mentorship opportunities 

 Delegation of specific projects to sub-groups – 
Capital Funding Development, Mentorship, Data 
Management, and Flow Map 

 Final list of short and long-term goals which will 
drive the work of the sub-groups 
 



Employment Track 

• Increase business engagement to increase employment 
rate of veterans and transitioning service members 

Strategy 1: Develop and deploy cohort training specific to demand 
careers in demand industry sectors; incorporate wrap around services 
to include mentors from industry. 
Strategy 2:  Develop positive PR campaign and hiring goals for 
employers in State of WA 

• Realize a Human Services/Veterans Levy throughout 
WA State, similar to King County 

• Review the VOW Act to identify language modification 
needed to forward the intent/goals of this act. 

 
 

 
 



C Y N T H I A  F O R L A N D  

Current Analysis of Veterans 
Underemployment/ Unemployment & 

Results Washington  
 



 

 
 

 
     
 
 
 
 
 
 

 

How recently discharged veterans 
are faring in the economy  
 
 
 
 
 
 

 

Military Transition Council Meeting 
March 4, 2014 
 
Cynthia Forland, Director, Labor Market and Performance 
Analysis 



Veterans employment rate 

Source: U.S. Census Bureau, American Community Survey 
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Washington’s recently discharged veterans 

Over 4,500 veterans discharged in 2009 
through 2013 identified Washington as their 
home state 
 Total matched against Washington state 

unemployment-insurance information 

 Of those, over 4,100 discharged in 2009 through 
2012, and matched against Washington state 
employment and wage information 

 

 
 
 



Average total weeks of UI benefits by branch and 
by gender (2009-2013) 

Source: Employment Security Department/LMPA; Washington State Department of Veterans 
Affairs 
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Total benefits paid by branch and by gender 
(2009-2013) 

Source: Employment Security Department/LMPA; Washington State Department of Veterans 
Affairs 
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Average annual wage and employment 

Source: Employment Security Department/LMPA; Washington State Department of Veterans 
Affairs 
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Percent employed by year discharged 

Source: Employment Security Department/LMPA; Washington State Department of Veterans 
Affairs 
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Average annual wage by year discharged 

Source: Employment Security Department/LMPA; Washington State Department of Veterans 
Affairs 
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Percent employed by age group 

Source: Employment Security Department/LMPA; Washington State Department of Veterans 
Affairs 
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Average annual wage by age group 

Source: Employment Security Department/LMPA; Washington State Department of Veterans 
Affairs 
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Percent of Army veterans employed by year 
discharged 

Source: Employment Security Department/LMPA; Washington State Department of Veterans 
Affairs 
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Percent of Air Force veterans employed by year 
discharged 

Source: Employment Security Department/LMPA; Washington State Department of Veterans 
Affairs 
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Percent of Navy veterans employed by year 
discharged 

Source: Employment Security Department/LMPA; Washington State Department of Veterans 
Affairs 
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Percent of Marine Corps veterans employed by 
year discharged 

Source: Employment Security Department/LMPA; Washington State Department of Veterans 
Affairs 
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Percent of Coast Guard veterans employed by 
year discharged 

Source: Employment Security Department/LMPA; Washington State Department of Veterans 
Affairs 
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Percent of National Guard veterans 
employed by year discharged 

Source: Employment Security Department/LMPA; Washington State Department of Veterans 
Affairs 
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Percent of Active-duty veterans employed by 
year discharged 

Source: Employment Security Department/LMPA; Washington State Department of Veterans 
Affairs 
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Percent of Reserve veterans employed by 
year discharged 

Source: Employment Security Department/LMPA; Washington State Department of Veterans 
Affairs 
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Average annual wage: JBLM vs. Non-JBLM 

Source: Employment Security Department/LMPA; Washington State Department of Veterans 
Affairs 
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Average annual wage:  
JBLM vs. Non-JBLM National Guard 

Source: Employment Security Department/LMPA; Washington State Department of Veterans 
Affairs 
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Average annual wage:  
JBLM vs. Non-JBLM Active-duty 

Source: Employment Security Department/LMPA; Washington State Department of Veterans 
Affairs 
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Average annual wage:  
JBLM vs. Non-JBLM Reserves 

Source: Employment Security Department/LMPA; Washington State Department of Veterans 
Affairs 
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Average annual wage: Army veterans 

Source: Employment Security Department/LMPA; Washington State Department of Veterans 
Affairs 
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Average annual wage:  
Air Force veterans 

Source: Employment Security Department/LMPA; Washington State Department of Veterans 
Affairs 
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Average annual wage:  
Navy veterans 

Source: Employment Security Department/LMPA; Washington State Department of Veterans 
Affairs 
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Average annual wage:  
Marine Corps veterans 

Source: Employment Security Department/LMPA; Washington State Department of Veterans 
Affairs 
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Average annual wage:  
Coast Guard veterans 

Source: Employment Security Department/LMPA; Washington State Department of Veterans 
Affairs 
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M A R C  B A L D W I N  

Education Research and Data Center 
(ERDC) Forecasting  

 



OFM Education Research and  
Data Center Workflow 

Data Sources 
• Early Learning 

• ECEAP 
• WAKids 

• K12 
• Students 
• Teachers 

• CTC Students 
• Baccalaureate 

Students 
• National Student 

Clearinghouse 
• Workforce Data 

 

Warehouse Functions 
• Identity Matching 
• Cohort Assignment 
• Cross-Sector Links 
• Periodic Reports 
• Dashboard 

Provisioning 
• Ad Hoc Data Work 

Output 
• Data Sets to 

Agencies 
• Collaborative 

Research 
• Dashboards 
• Feedback reports 
• Special request 

data sets 
 

Contact:  Marc.Baldwin@OFM.WA.Gov Please Visit:  ERDC.WA.Gov 

mailto:Marc.Baldwin@OFM.WA.Gov


S E A N  M U R P H Y  &  C H E R Y L  F A M B L E S  

Camo 2 Commerce 
 



A PROJECT OF PACMTN, WORKFORCE CENTRAL, AND ITS 
PARTNERS: 





U.S. Department of 
Defense:  

JBLM Transition 
Plan 

Federal Government: 
 VOW to Hire 
Heroes Act of 

2011 

State of Washington:  
Governor’s 
Transition 

Council 

Public Workforce 
System:  

Camo2Commerce 



C2C Vision 

To fully integrate the public workforce 
system into the transition services provided 
on military installations.  Through one on 
one career coaching and job placement 
services, we will enable the transitioning 
service member to seamlessly shift into the 
civilian workforce, and specifically into 
high demand career opportunities.  



Career 
Counselors 

Placement 
Specialist Employers 

Customers 

A New Mindset 
 
 Customers are 

transitioning service 
members. 
 

 Career Counselors use 
their market knowledge to 
prepare customers for their 
career transition into the 
civilian workforce. 
 

 Placement Specialist 
develop career opportunities 
based on the workforce 
availability. 
 

 Employers actively 
recognize the transitioning 
military workforce as an 
asset and hire from regional 
installations. 
 

 
 



 Seamless Transition to Civilian Life 
 

Enroll 900 Transitioning Service 
Members 

 

Prevention of Unemployment 
 

 Positively Place At Least 84% In Full-
Time/Permanent Employment 

 

Connect Employers with a Quality 
Workforce 



      Goals/Deliverables 

Goal:  
Integrate the 

public workforce 
system into 

military transition 
services. 

 
Deliverable:  

Streamline 
processes allowing 

for smooth 
transition from 

JBLM to the 
civilian workforce. 

 
 
 
 
 
 
 
 

Goal:  
Connect high 

demand sector 
driven careers 

with transitioning 
service members. 

 
Deliverable:  
Develop short-
term training 

modules in high 
demand sectors. 

 
Develop tools  

such as NW Edge 
and materials for 

our Career 
Counselors to 

educate service 
members on high 
demand regional 

sectors. 
 

Goal:  
Develop models of 

short 
term/national 

certified, employer 
driven training for 
service members. 

 
Deliverable:  
In partnership 

with large region 
employers, 

develop short term 
training that will 

allow for a 
guaranteed 

interview, and an 
upper hand for 

service members 
working to secure 

employment. 
 
  

Goal:  
Streamline the 

process for service 
members looking 

to become 
entrepreneurs. 

 
Deliverable:  

Help to organize 
region field trips 

for service 
members going 

through 
Boots2Business. 

 
Provide at least 30 
service members 

with 
entrepreneurship 

training. 
  
 

Goal: 
Leverage resources 
provided by other 
government/non-

profit 
organizations to 
better support 

service members 
in all facets of 

transition. 
 

Deliverable:  
Develop  formal 
partnerships and 

MOU’s when 
possible, with 
local, regional, 

state, and national 
organizations to 
better leverage 

funding to serve 
transitioning 

service members.  

Goal:  
Develop regional 
best practices for 

resume formatting 
– federal, 

state/local, and 
private sector. 

 
Deliverable: 
Partner with 

JBLM,  state, and 
other private 

entities to 
standardize 

resume formats, so 
consistent training 

is provided. 
 
 
 
 
  

Goal: 
Replicate the 

model into other 
installations. 

 
Deliverable: 

Provide 
Camo2Commerce 

to transitioning 
service members 

at other 
installations 

around the  state, 
and possibly the 

country. 
 
 
 
 
 
 



PARTNERS 
 

Service Members 
 

Employers 
 

Military  
 

Community 
 

Government 
 
 
 
 

TOOLS 
 

One on One Career Counseling 
 

Job Placement 
 

Support Services 
 

On-The-Job-Training (OJT) 
 

Hiring Fairs 
 

Academies 
 

Short Term/Rapid  
Certifications 

 

Math Boot Camps 
 

Apprenticeship Fairs 
 

Business Outreach 
 

Entrepreneurship Training 
 

Partner Organization 
Referrals 



Camo2Commerce 

Employers 

Contractors 
PacMtn 

WorkForc
e Central 

Morningsid
e 

Thurston 
Co. 

Chamber Thurston 
Co. EDC 

Transition 
Council 

Employme
nt 

Workgrou
p 

Short-
Term/Ap
prentices

hip 
Workgro

up 

Small 
Business 
Workgro

up 

Community 
Services 

Rally  
Point 6 

Operatio
n Good 

Jobs 

Hire 
America’
s Heroes 

Boots to 
Shoes 

Hiring 
Our 

Heroes 

Military 
Service 

Organization
s 

Training 
Providers 





Pacific Mountain Workforce Development Council 
Cheryl Fambles - CEO 

(360) 570-4240 
Cheryl@pacmtn.org 

 
Camo2Commerce 

Sean Murphy – Project Director 
(360) 470-3162 

sean@pacmtn.org 

 

mailto:Cheryl@pacmtn.org
mailto:sean@pacmtn.org


A New Statewide Initiative: 
The Military & Defense Sector 

 Introduction to the Initiative 
 Defining the Sector 
 What are our challenges? 
 How do we get at solving our challenges in 2014? 
 Why the Washington State Military Transition 

Council? 



Military & Defense Sector: 
the Director 

 WSU Grad, BA Political Science 
(pre-law & global politics) 

 Gonzaga Grad, MA Organizational 
Leadership (servant leadership) 

 Last 5 years with US Senator Patty 
Murray 
 Regional director covering Navy, 

Army and Air Force installations 
 Kitsap & Olympic Peninsula 

Director 
 South Sound Regional Director 

 State-wide veterans affairs staffer 
during VOW to Hire Heroes 
adoption and implementation 

 Military family member 

 



Military & Defense Sector: 
the mission 

Support and inform statewide sector specific economic 
development efforts by strengthening state and federal 

collaborations that support: 
 military & defense infrastructure,  
 military & defense industry and  

 public, private and social sector partnerships 
in ALL communities across the state. 



Military & Defense Sector: 
impacts on the state 

As the second largest public employer in Washington 
employing nearly 136,000 active duty, reserve, guard and 
civilian personnel, home to over 670,000 veterans 
including 75,000 retirees and nearly 91,000 military 
families; Washington’s military and defense community 
supports over $15 billion dollars in annual procurement 
supported by over 1,000 businesses across the state, 
representing nearly 4% of the state’s GDP. 
 1 Statistical Report on the Military Retirement System. (2012 Demographic Report) 

DoD Office of the Actuary May 2013. 
 2 Retaining and Expanding Military Missions, Increasing Defense Spending and 

Investment: Washington State’s Importance and Opportunities for the 
Department of Defense in Achieving its Strategic Initiatives. (WMA Report) Denny 
Miller Associates, Hyjek & Fix, Inc. Nov. 2012. 



Military & Defense Sector: 
defining the sector 



Military & Defense Sector: 
the infrastructure 



Military & Defense Sector: 
the industry 



Military & Defense Sector: 
(a few of ) the partnerships 



Military & Defense Sector: 
challenges 

 
 
 
 
 
 
 
 
 
Prosperity Partnership, Regional Economic Strategy: Military Cluster.  Puget Sound Regional Council. Feb. 
2010 

 



Military & Defense Sector: 
addressing our challenges in 2014 

COALESCING THE SECTOR 
 
 Bring all the sector stakeholders to the table 

representing infrastructure, industry and 
partnerships to: 
 Promote Infrastructure Stability; 
 Encourage Industry Vitality; and 
 Develop and Promote Strong Partnerships. 

 Identify common opportunities and challenges to the 
sector and offer suggested paths forward; and 

 Promote a common message on sector priorities. 



Military & Defense Sector: 
addressing our challenges in 2014 

COMMUNICATING THE SECTOR 
 
 Provide a strategic focus on raising the general 

awareness of the value of the sector internal to the state; 
 Promote a message of competitive advantage external to 

the state that encourages continued investment by the 
military & defense communities and positions the state 
as a known military friendly location; and 

 Supports a common message to the federal delegation 
and agency partners regarding sector priorities. 

 
 



Military & Defense Sector: 
addressing our challenges in 2014 

ADDRESSING CHALLENGES & OPPORTUNITIES FOR GROWTH 
WITH A FOCUS ON MAXIMIZING EFFECIENCIES THROUGH 
PUBLIC-PRIVATE PARTNERSHIPS TO MEET THE MILITARY’S 
NEEDS: 
 
 Assess installation specific challenges in Washington with emphasis 

on infrastructure needs that have not been resolved where public-
private partnerships may be helpful (Encroachment, Sec. 331, etc.); 

 Identify opportunities to support the military’s needs by attracting 
future missions where the state’s unique public and private industry 
interests fill a gap for the military (tech, energy, global health, etc); 
and  

 Create state directed investments and interest in solving military 
specific challenges that may be met through the newly identified P4 
process. 

 



Military & Defense Sector: 
why the WSMTC? 

 Governor Inslee’s top priority is 
to create an economic climate 
where innovation and 
entrepreneurship can continue to 
thrive and create good-paying 
jobs in every corner of our state.  

 The Military and Defense sector, as a 
key industry that cuts across many 
sectors in Washington, helps create the 
backbone for a strong economy through 
our diverse defense missions and 
military installations, our pioneering 
defense companies, and our military 
friendly communities. 

 HELPING “MARRY” OUR 
MILITARY MEMBERS  & 
INDUSTRY WORKFORCE NEEDS 
IS AN IMPORTANT COMPONENT 
OF THE WORK OF THIS SECTOR. 



Military & Defense Sector: 
questions & contact 

 
Questions? 

 
Contact Information: 

Mrs. Kristine M. Reeves 
Director, Military & Defense Sector 

State of Washington 
Department of Commerce 

2001 Sixth Ave, Suite 2600 
Seattle, WA 98121 

 
Kristine.reeves@commerce.wa.gov | Direct: 206-256-6105 | Cell: 206-910-1624 

 

mailto:Kristine.reeves@commerce.wa.gov


M A R K  S A N S O U C I  

Legislative Update 
 



Legislative Update 

 Carryovers from 2013:  
  

1.SB 5318: In State Tuition for Veterans. Passed Senate. Now in House.  
  

Companion HB 1011 by Rep Appleton, Passed House. Now in Senate. 
  

2.HB 1858: Academic credit for veterans. Passed House. In Senate Higher 
Education Committee. 

  
Companion SB 5969 by Sen O’Ban. Passed Senate, now in House Higher Ed 

Committee. 
  

3.HB 1859: Occupational license credit for veterans. Passed House, now in 
Senate Government Operations Committee.  

  
Companion SB 5970 by Sen O’Ban. Passed Senate, now in House Economic 

Development Committee! 
  
 

 



Legislative Update Cont. 

New in Work for 2014:  
  

4.HB 2166 by Rep Lytton. Military Student Identifier Issue: Assign an 
identifier for military children in education data systems:  

  
Passed House, now in Senate Early  Learning K-12 Committee.  

  
5.HB 2363 by Rep Muri. Medicaid Waiver Issue: Allow Service 

members to retain their earned priority for receiving Medicaid home 
and community care waivers:   

  
Passed House, now in Senate Health Care Committee. 

 



A L L  

Roundtable 
 



Public Comment &  
Announcements 



Upcoming Meeting Dates 

Put these dates on your calendar! 
Time & Place will soon follow. 

 
Tuesday, June 3, 2014 

 
Tuesday, September 9, 2014 



Questions/Comments? 

COL Charles “Chuck” 
Hodges 
Joint Base Commander 
WSMTC Military Liaison 
 
Mrs. Robin J. Baker 
Transition Services Manager 
JBLM 
robin.baker@us.army.mil 
253-967-1808 
 

Lourdes “Alfie” 
Alvarado 
WDVA Director 
WSMTC Co-Chair 
 
Liza S. Narciso 
Assistant to the Director  
WA Department of Veterans 

Affairs 
LisaN@DVA.WA.GOV 
360-725-2157 
 

mailto:robin.baker@us.army.mil
mailto:LisaN@DVA.WA.GOV
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