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Washington State Military 
Transition Council 



Today’s Agenda 

 Welcome & Introductions 
 Career & Technical (Workforce, Training and 

Apprenticeship) 
 Non-Profit Role from Transition to Community 

Reintegration 
 Service Member for Life Summit, 21-23 Oct 2014 
 Island Wood AAR 
 Roundtable 
 Closing 

 



A L F I E  A L V A R A D O  &  C O L .  H O D G E S  

Welcome 



 
J I M  C R A B B E ,  S T A T E  B O A R D  F O R  C O M M U N I T Y  &  T E C H N I C A L   

C O L L E G E S  
T I M  W I L S O N ,  A P P R E N T I C E S H I P ,  W A  D E P A R T M E N T  O F  L A B O R  

&  I N D U S T R I E S  
 

M A R I N A  P A R R ,  W O R K F O R C E  T R A I N I N G  A N D  E D U C A T I O N  
C O O R D I N A T I N G  B O A R D  

M A R I E  B R U I N ,  L I A I S O N  T O  C A R E E R  T E C H N I C A L  T R A I N I N G  
W O R K G R O U P ,  S T A T E  B O A R D  F O R  C O M M U N I T Y  &  T E C H N I C A L  

C O L L E G E S   
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Career and Technical Training 
Workgroup presentation 

Washington State Military Transition Council 



Getting Veterans Back to Work 
State Board for Community & Technical Colleges 

Jim Crabbe 
Director of Workforce Education 
Washington State Board for Community 
& Technical Colleges 
jcrabbe@sbctc.edu| www.sbctc.edu 

mailto:jcrabbe@sbctc.edu
http://www.sbctc.edu/


Washington Community & Technical Colleges 
Getting Veterans back to work 

Washington’s Community and Technical Colleges have 
 Each established a process to award college credit for 

military occupation, training, and coursework. 
 Developed programs to train for jobs that fit well with 

military experience.  
 Advanced specialized training aimed at high-demand 

careers. 
 Focused on the demand of the labor market that awaits 

veterans.  
 Received grants totaling $43.5 million in federal U.S. 

Department of Labor grants to train veterans in high-
demand fields across the state.  
 

 
 



Washington State Department of Labor  TAACCCT awards 



A System Approach 

 
Pierce, Bates, Green River and Olympic Colleges have 
participated in a model project to assist transitioning military 
by fully leveraging their experience and education through a 
standard process.  
 
Result: 
• A consistent approach for awarding veterans credit for their military 

education and training.  
• A total of four schools with agreed credits (“floors”) for Health Care 

Specialists to LPN and RN.  
• College staff educated on the process to grant additional credit in 

addition to the “floor” for individual students. 
• A process for transitioning military medics and internet technology 

specialists into counterpart roles in allied health and IT fields. 



The Veterans And Their Families Served By 
Community and Technical Colleges  

In 2013-14 (last year) we served 21,000 veterans, active duty and 
dependents.  Veterans (receiving and not receiving benefits) were 5% 
of all state funded enrollments in fall 2013. 



Serving veterans is important to increasing  
post-secondary attainment 

Veterans are an important population to reach for 
raising educational attainment for men. 
 
• Nationally, men are less likely to attend college 

than women.   
• As more jobs require some post-secondary 

education, this is a challenge for the nation.  
• Over three quarters of veterans (78%)are male, 

two-thirds (67%) of veterans and all coded were 
males.   

• Non-veteran participation in college by males is 
far less at 43%.   



Expanding Diversity 

 
Under-represented persons of color-  
 
Veterans are important to raising attainment for two under-
represented groups for college education-  
 
• African Americans (12% of veterans enrolled vs 8% of all 

students enrolled); 
 

• Pacific Islanders(2% of veterans vs 1% of all students 
enrolled) 

 



Choosing Careers that meet the needs of Industry 

Over half (55%) enroll for professional technical 
education and training.   
 
The top five career areas they select are:  
1. Manufacturing 
2. Business  
3. Information Technology  
4. Nursing  
5. Transportation  
  
Within manufacturing the top three programs that they enroll in-  
1. Welding  
2. Industrial Technology   
3. Aircraft/frame/power plant maintenance. 
 



Accessing the Career Pathway 

Preparing for College or University transfer 
 
• 42% enroll in academic transfer 

 
 
Applied Baccalaureate Degrees through the 
Community & Technical College system 
 
• 44 veterans were 7% of 648 fall 2013 students enrolled in 

the growing Applied Bachelor degree (BAS) programs that 
community & technical colleges offer. 



Completions 

In 2012-13  
 
• 2,400 veterans completed 
  
• 1,675 earned prof tech certificates and degrees 
   
• 734 earned transfer degrees. 
 
 



it’s good business! 

Tim Wilson, Program Manager 



Registered Apprenticeship in Washington state,  
July 1, 2013 – June 30, 2014  

 
• 7,345 Employers registered as Training Agents with Apprenticeship 

Program Sponsors. 
 

• 233 Standards of Apprenticeship with specific minimum 
qualifications, apprentice selection procedures, wage progression, 
related classroom instruction and skilled credential outcomes. 
 

• Work-based learning and classroom instruction in over 600 
occupations. 
 

• 3,638 citizens of Washington state registered as apprentices to 
start career training in over 100 different occupations (Up from 3,070 
registrations in the previous 12 months). 
 

• 11,441 active apprentices contributing to the economy – earning a 
wage while they learn transferrable, career sustaining skills (Up from 
11,005 active in the previous 12 months). 









Apprentice Activity (April - June, 2014): 

• 9,125  active apprentices during the time period 
•    332  individuals were issued completion certificates 
•    300  individuals were cancelled 
• 1,132  individuals were registered as apprentices (639 registrations 

previous quarter) 
  
Minority, Female and Veteran Participation (April - June, 2014): 

• 2,139 active minority apprentices (23%) 
• 1,023 active female apprentices (11%) 
•    913 active veteran apprentices (10%) 
  



Painters & Allied Trades Veterans Program Industrial Training Spring 2014. 
Source: Mark S. Beaufait, Director of Training - Finishing Trades Institute Northwest 
In March and April 2014, the International Union of Painters and Allied Trades (IUPAT) 
conducted a three week Painters and Allied Trades Veterans Program (PATVP) intensive 
industrial coatings and application pre-apprenticeship training program.  The program was 
hosted and taught through the International Finishing Trades Institute, Joint Base Lewis 
McChord, the Army Continuing Education System, and the Finishing Trades Institute Northwest 
(FTINW Washington Painting Trades Apprenticeships).  Five active duty service members, soon 
to be veterans, received three full weeks of classroom and hands on training, including safety 
training and spraying and blasting experience. 

 
 
PATVP Confined Space Awareness 
Training 
 

 
 
PATVP Stripe Coating of Edges, Threads, 
and Corners 

 



Veterans in Piping 

– 18-week, full-time accelerated training program;  
– Apprentices earn college credit while learning their trade 
– Prevailing wage is approximately $17 per hour plus 

employer paid  benefits for vision, dental, medical & 
pension.  

– Starting salary is about half that of Journeyman wages.   
– Regular salary increases of 10% every 6 months until 

Journeyman status is reached  
 



– 12-weeks of accelerated training 
program for Inside Wireman. 

– Prevailing wage is around $18.50 
per hour plus full family medical 
and pension.  Salary begins around 
60% of Journeyman wages. 

– Salary increases 10% every 6 
months until Journeyman status is 
reached  
 

IBEW & NECA Veterans 
In Construction Electric 

(VICE) 

Teamsters Veterans 
Entering Trucking (VET) 
– 6-week, Apprentice Truck Drivers in 

Construction Program;  
– Full CDL Training with all 

endorsements 
– 3000 hrs OJT with full Teamster Union 

benefits 
– Prevailing wage is $22.53 per hour plus 

full family medical and pension. 
Starting salary is approximately 70% of 
Journeyman wages. 

–  Salary increases every 6 months until 
journeyman status is reached.  



 
 

VIP/HVAC
-R & 

Welding 

– 18-weeks pre-apprenticeship;  
– Prep for 5-year paid apprenticeship 
– Classes began in Jan 2013 with 

nation-wide placement 
– More than 75 JBLM 

Servicemembers have been placed 
directly into careers nationwide 



Any Questions? 



Career Bridge 
Workforce Training & Education Coordinating Board 

Marina Parr 
Communications Director 
Workforce Training & Education Coordinating Board 
marina.parr@wtb.wa.gov  |  360.709.4607 

mailto:marina.parr@wtb.wa.gov


Find the education and training you need to 
get the job you want! 

CareerBridge.wa.gov is a free state website that connects to 
over 6,000 Washington education programs in one place.  



Career Bridge serves vets 



View in-demand occupations by salary 



Get employment, wages, more 



View occupation demand by region 



Home is where the jobs are 



High demand occupations featured 



Search education options that fit career interests 



Education Details include vet approval 



Career and Technical Training Workgroup 

Marie Bruin 
Liaison to CTT Workgroup 
Policy Associate, State Board for 
Community & Technical Colleges  



1. Who We Are 
 
 New name, new leadership, new focus 

 
 We Serve Those: 

 Seeking tech training to polish skills or 
start fresh 

 Needing credentials to codify military 
experience 

 Engaged in Registered 
      Apprenticeships 

 
 

2. Optimize Intelligence on the Demand 
 
 State/county views on hard skill needs 
 
 How do we leverage work / analysis already 

being done? 
 In demand jobs  
 In demand hard skills 
 In demand certifications 
 Top employers 
 Military-civilian “crosswalks” 

3. Optimize Capability of the Supply 
 
 Focus on “employability” soft skills and long-term 

career planning 
 

 How do we make demand info easily accessible 
and actionable to transitioning military? 
 Career Pathways 
 Community & Technical College Resources 
 Pre-Apprenticeships / Registered 

Apprenticeships 

4. Looking Forward 
 
 Highlight “best practice” crosswalks (State Dept 

of Health / military medical personnel) 
 Replicate licensing policy success in high demand 

credentials/certificates 
 Expand Pre-Apprenticeships / Registered 

Apprenticeships on high tech / high demand jobs 
 Increase Apprenticeship utilization on state 

& federal projects 
 
 

Career & Technical Track 



Any questions? 

Thank you 



Non Profits  
Serving Military and Veterans  

Promising Practices for Collective 
Impact 



There are approximately 34,997 
Non-Profit Organizations in the 

State of Washington 
 

* Reference Resource National Center for Charitable statistics 
 
 
    



 
 
 
 
 
 
 
 
 

The number of non profits serving 
military, veterans and military 

families in the State of Washington is 
approximately 127 

 
* Resource Reference Great NonProfits.org these are not exhaustive 

 
 
 



 
 

“We know that communities that successfully support their 
military-impacted populations are those that engage their 
entire citizenry in the unique challenges facing veterans 
transitioning home. Therefore, we need to create a 
coordinated community-based approach that brings together 
diverse sets of resources and identifies new opportunities 
across public and private sectors. 
 
It is unlikely that the needs of veterans and their families will 
be adequately addressed unless local, state and federal 
agencies join forces and work together with public and private 
nonprofit organizations that are providing services and care 
for them.” 
 

THE COMMUNITY QUARTERBACK 
Veterans and Their Families are Coming Home. Are We Ready? 

By Anthony Hassan 
March 2014 

Copyright c 2014 
USC Center for Innovation and Research on Veterans & Military Families 



Traditional Approaches Are Not Solving Our 
Toughest—Often Complex—Challenges  

 
• Organizations work separately and 

compete 
 

• Evaluation attempts to isolate a particular 
organization’s impact 
 

• Large scale change is assumed to depend on 
scaling organizations 
 

• Corporate and government sectors are often 
disconnected from foundations and 
nonprofits 

Isolated 
Impact 

Source: Channeling Change: Making Collective Impact Work, 2012 



Imagine a Different Approach—Multiple Players 
Working Together to Solve Complex Issues 

• All working toward the same goal and measuring the same things 

• Cross-sector alignment with government, nonprofit, philanthropic, 
and corporate sectors as partners a systems change approach 

• Organizations actively coordinating their action and sharing lessons learned 

Isolated Impact Collective Impact 

Collective Impact recognizes that no single organization is responsible 
for a major social problem, so no single organization can cure it 

Source: Channeling Change: Making Collective Impact Work, 2012 



Transition - Reintegration:  
Promising Practices 

Build a Community Action Team 
 

Bring together a group of organizations or individuals to increase 

community collaboration  

and coordination of services.                            
 



Transition - Reintegration:  
Innovative and Promising Practices in WA State 

 
- Washington State Military Transition Council – Affecting Change in Policies 

through systems change approach and collective impact strategies 
 

- IslandWood Convening – Grass roots working collectively for systems change 
strategies and collective impact "one voice” recommendations for policy change 
 

           
          Brings together employers to provide an access point to transitioning service  
          members/veterans – convenes opportunities for both employers and the          
          service member/veteran in the employment space. 

 
   
  Initiative to convene resources to create easy access for the   
 service/veteran and family members within a full spectrum of areas of  
 impact. RP/6 provides opportunity for innovative solutions to change traditional systems 
approaches, and is committed to collectively champion the organizations who provide relevant resources 
producing outcomes for the military population.   
 
 
 
 
*This list is a non-exhaustive in nature 
 

 
 



Current State of Philanthropy in the Pacific NW 
WA N T  G R E AT E R  I M PA C T ?  H AV E  A C O N V E R S AT I O N  F I R S T   
P H I L A N T H R O P Y  N W  B L O G  A P R I L  2 ,  2 0 1 4  
… … W H Y  T H E  F U N D E R  C O M M U N I T Y  H A S  S O  E N T H U S I A S T I C A L LY  E M B R A C E D  
C O L L E C T I V E  I M PA C T.  A B O V E  A L L ,  C O L L E C T I V E  I M PA C T  H A S  H E L P E D  U S  
U N D E R S TA N D  T H AT  D E E P LY  L I S T E N I N G  T O G E T H E R  I N T O  C O M P L E X  S Y S T E M S  
I S  T H E  F I R S T  S T E P  T O W A R D S  U N D E R S TA N D I N G  O U R  M O S T  I N T R A C TA B L E  
S O C I A L  P R O B L E M S  
“ AT T E N T I O N  I S  T H E  P U R E S T  F O R M  O F  G E N E R O S I T Y, ”  W R O T E  S I M O N E  D E  
B E A U V O I R .  A L I G N M E N T  R E P R E S E N T S  T H E  O U T C O M E  O F  A  C O L L E C T I V E  
AT T E N T I O N  T H AT  G I V E S  U S  S H A R E D  T O O L S  O F  E V I D E N C E - B A S E D  FA C T S ,  
T H E O R Y  A N D  P R A C T I C E .  I F  T H E  E S S E N T I A L  A R G U M E N T  B E H I N D  C O L L E C T I V E  
I M PA C T  I S  T H AT  P R O B L E M S  A R E  G R O W I N G  FA S T E R  T H A N  C O M M U N I T Y  
S O L U T I O N S  C A N  S C A L E ,  T H E N  I S  I T  I N  F O S T E R I N G  A  S T R O N G E R  S E N S E  O F  
S H A R E D  P U R P O S E  A N D  E M P H A S I Z I N G  T H E  VA L U E  O F  E X P L I C I T  
R E L AT I O N S H I P S  T H AT  C O L L E C T I V E  I M PA C T  M AY  P R O V I D E  I T S  M O S T  L A S T I N G  
C H A N G E .  P R A C T I C I N G  L I S T E N I N G  A N D  T H E  H A R D  W O R K  O F  C R E AT I N G  
C O M M O N  L A N G U A G E  A N D  M O V E M E N T  T H R O U G H  D I A L O G U E  W I T H  
R E P R E S E N TAT I V E S  F R O M  A L L  A S P E C T S  O F  A  S Y S T E M  M AY  C R E AT E  T H E  
B O O T S - O N - T H E - G R O U N D  E N G A G E M E N T  N E E D E D  T H AT  T O  C O R R E C T  F O R  
P H I L A N T H R O P Y ’ S   H I S T O R I C A L  P R E F E R E N C E  F O R  W H I T E  PA P E R  T H E O R I E S -
O F - C H A N G E  T H AT  T O O  O F T E N  E N C O U R A G E  “ D O I N G  T O ”  R AT H E R  T H A N  ” D O I N G  
W I T H . ”  
I S L A N D W O O D  M I L I TA R Y  FA M I L I E S  A N D  V E T E R A N S  A C T I O N  S U M M I T   
P H I L A N T H R O P Y  N W  B L O G  P O S T  A U G  2 8 ,  2 0 1 4  
T H I S  P O P U L AT I O N  W I L L  C O N T I N U E  T O  G R O W  A S  W E  C O N T I N U E  T O  D R A W  
D O W N  A N D  C H A N C E S  A R E  - -  E V E N  I F  Y O U  A R E  N O T  E X P L I C I T LY  A  
" M I L I TA R Y / V E T E R A N S  F U N D E R "  - -  Y O U R  F U N D E D  P R O G R A M S  W I L L  D I R E C T LY  
T O U C H  A  V E T E R A N ,  D E P E N D E N T  O R  A C T I V E  D U T Y  S E R V I C E  M E M B E R .  TA L K  T O  
O T H E R  F U N D E R S  … … . . M A N Y  C O R P O R AT E  M E M B E R S  H AV E  L A U N C H E D  T H E I R  
O W N  J O B  S K I L L S / T R A N S I T I O N A L  P R O G R A M I N G  A N D  P R O V I D E  A C C E S S  T O  L O W  
C O S T  S E R V I C E S .  P R I V AT E  A N D  C O M M U N I T Y  F O U N D AT I O N S  A R E  I N C R E A S I N G LY  
S U P P O R T I N G  O N E - S T O P  R E S O U R C E  C E N T E R S ,  C O M M U N I T Y  C O N V E R S AT I O N S ,  
A N D  N AT I O N A L  M O D E L S  F O R  P U B L I C - P R I VAT E  PA R T N E R S H I P S  A N D  
C O M M U N I T Y  S U P P O R T  T H AT  S E E K  T O  S T R E A M L I N E  S E R V I C E S .   
 



Systems Change and Collective Impact: 
Non-Profit Role  

 Recognizes strengths and limitations 
 Recognizes stronger and better when working with others 
 A consistent approach supporting military population 
 Identify strengths in others and build on those strengths 
 Leverages community assets public, private, corporate and other 

non-profits 
 Involves others in planning and implementation 
 Champions others for their great work/outcomes 
 Take time to evaluate efforts 
 Share successes and lessons learned 
 Focused on action and sustainable change 
 
 



 
ROBIN J.  BAKER 

 
 
 
 
 

T R A N S I T I O N  S E R V I C E S  M A N A G E R ,  J B L M  
 

Washington State 
Servicemember for Life Summit 



Overall Concept 

 



Day 1 – National/Regional Senior Leader Focus 
American Lake Conference Center 

 Goal- Highlight National and State transition 
initiatives, provide forum to share 
information, gain senior leader support for 
transition both on and off the installation 
 Check-In/Networking 
 Joint Chiefs Update 
 Member for Life Panel 
 National Leaders 
  Regional Initiatives Update 
 Keynote/Lunch 
 Split out into 3 groups:  Dignitaries Tour, JBLM Transition 

Update, Education Symposium 
 Networking Event in the evening 



Day 2 – Industry Focus 
7 Locations Across JBLM 

 GOAL:  Prepare, Educate and Link participants to resources to 
be successful in the different industry sectors whether their 
goal is employment, education, technical training or small 
business 
 

 GENERAL OUTLINE FOR ALL SESSIONS: 
Within each sector the following topics will be covered: 
- Economic outlook for the sector  (growth/decline, employment 
opportunities) 
- Educational programs to support the sector (Higher Education as 
well as Career Technical Track programs – certificate and licensing 
programs/apprenticeships) 
- Small Business opportunities and resources within the sector 
- Resume and interview panel to provide insight and advice from 
hiring managers and recruiters within the sector 

 7 Sectors Represented: Government, Information  Technology, 
Healthcare, Clean Tech, Advanced Manufacturing, Agriculture,  

 Maritime  
 



Day 3 – Transition Fair 
Hangars 9 & 10 - McChord 

• Goal- Connect participants with employers, 
schools, the trades and small business resources 
with the ultimate goal of employment, enrollment 
in educational programs and the successful start of 
a small business 

• 2 Hangars including Employers, Educational 
Institutions, Apprenticeships and Small Business 
Support 

 



Public Comment &  
Announcements 



Upcoming Meeting Dates 

Put these dates on your calendar! 
Time & Place will soon follow. 

 
Tuesday, December 9, 2014 

 



Questions/Comments? 

COL Charles “Chuck” 
Hodges 
Joint Base Commander 
WSMTC Military Liaison 
 
Mrs. Robin J. Baker 
Transition Services Manager 
JBLM 
robin.baker@us.army.mil 
253-967-1808 
 

Lourdes “Alfie” 
Alvarado 
WDVA Director 
WSMTC Co-Chair 
 
Mrs. Veronica Jarvis 
Exec. Asst. to Dep. Director  
WDVA 
veronicaj@dva.wa.gov  
360-725-2167 
 

mailto:robin.baker@us.army.mil
mailto:veronicaj@dva.wa.gov
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