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VBA Business Lines

“ To care for 

him who shall have 

borne the battle and 

for his widow, and 

his orphan.”



Paul R. Lawrence , Ph.D. 
Under Secretary for Benefits



USB Three Areas of Focus

Customer Service

Financial Stewardship

Culture of Collaboration



DIGITIZATION and AUTOMATION 
• Centralized Intake of Claims Material

• Paper Extraction & Digitization of Inactive Claim Files

• Decision Ready Claims

• Exam Management System

• Quality Management System

EFFICIENCY and SERVICE 

• Update Performance Standards

• Expand Access to VA Systems

• Modernize the Appeals Process

• Continue to improve customer service at National Call Centers

• Improve Dependency Claims Processing

• Update the VA Schedule for Rating Disabilities (VASRD) 

STRATEGIC PARTNERSHIPS

• Warrior Training Advancement Course (WARTAC)

VBA Priorities 2018 & Beyond 



VA Appeals Process Today



Solution: Appeals Modernization Act

• On August 23, 2017, the Veterans Appeals 
Improvement and Modernization Act of 2017 was 
signed into law. The new law takes effect in February 
2019.

• It creates a new decision review process, which 
features three lanes: 

oHigher-Level Review – An entirely new review of 
the claim by an experienced adjudicator 

o Supplemental Claim – An opportunity to submit 
additional evidence

oAppeal – Review by the Board of Veterans’ Appeals  



New Process: Three Lanes
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VBA VBA BVA

Supplemental Claim Lane Higher-Level Review Lane Appeal Lane

• VA will readjudicate a 

claim if “new and relevant” 

evidence is presented or 

identified with a 

supplemental claim (open 

record) 

• VA will assist in gathering 

new and relevant evidence 

(duty to assist).

• Effective date for benefits 

always protected 

(submitted within 1 year of 

decision)

• Replaces “reopening” 

claims with “new and 

material” evidence

• More experienced VA 

employee takes a 

second look at the same 

evidence (closed record 

and no duty to assist)

• Option for a one-time 

telephonic informal 

conference with the 

higher-level reviewer to 

discuss the error in the 

prior decision

• De novo review with full 

difference of opinion 

authority

• Duty to assist errors 

returned to lower-level 

for correction (quality 

feedback)

• Evidence only

docket: Additional 

evidence submitted 

within 90 days following 

NOD

• Direct docket: Closed 

record and 365 days 

timeliness goal

• Hearing docket: Board 

hearing and additional 

evidence submitted 

within 90 days following 

hearing



New Decision Review Process

Appeal (NOD)
3 Options

365-Day Avg. Direct 

Docket Goal

Supplemental Claim 
New Evidence

125-Day Avg. Goal

Higher-Level Review
Same Evidence

125-Day Avg. Goal

VBA Decision
(Improved Notice)

The Claim
(Establishes Effective Date)

Veterans Benefits Administration Board of Veterans’ Appeals

120 
Days

Court of Appeals for 
Veterans Claims

Except for appeals to the Court,
all filing deadlines are one year. 



Rapid Appeals Modernization Program

The Rapid Appeals Modernization Program (RAMP)

began on November 1, 2017 and allows eligible Veterans with pending 
appeals the option to have their decisions reviewed in the new 

Higher-Level Review or Supplemental Claim lanes

As of April 2, 2018 any Veteran that meets the eligibility criteria 
below may participate in RAMP (no invitation required)

• Participation is voluntary and Veterans are encouraged to opt in

• Veterans must have an active disability compensation appeal in one 
of the following appeal stages:
o NOD
o Form 9
o Certified to the Board (not activated)
o Remand  



RAMP Opt-in 

Election

Veterans Benefits Administration



Decision Review Operations Center (DROC)



Useful  VA Links

• https://www.benefits.va.gov/BENEFITS/factsheets.asp (VBA Informational and factsheets)

• https://www.benefits.va.gov/BENEFITS/index.asp (VBAs website)

• https://www.ebenefits.va.gov/ebenefits/homepage (Ebenefits homepage)

• https://www.benefits.va.gov/seattle/ (Seattle Regional Office’s homepage)

https://www.benefits.va.gov/BENEFITS/factsheets.asp
https://www.benefits.va.gov/BENEFITS/index.asp
https://www.ebenefits.va.gov/ebenefits/homepage
https://www.benefits.va.gov/seattle/

