Washington Department of Veterans Affairs
RISK ASSESSMENT QUESTIONNAIRE
	Name of Organization               

	Period covered
    :    

	Name of Assessor      :
 

	Date of assessment    :



	Total contract amount  with WDVA? Obtain numbers from contracts.
	
	
	

	
	<$25,000
	Zero
	

	
	$25,000- $100,000  
	 Five
	 

	
	>100,000
	Ten
	


	What percentage do agency contracts represent in the recipient's budget?
	
	
	

	
	<1.0%
	Zero
	 

	
	1.0%-5.0%
	Five
	 

	
	>5.0%
	Ten
	   


	What percentage does this contract represent of DVA pass-through money? Obtain numbers from contract and from our budget.
	
	
	

	
	<1.0%
	Zero
	

	
	1.0%-5.0%
	Five
	

	
	>5.0%
	Ten
	


Pass-Through – The portion or amount of the contract or award expenditure that is targeted or directed to sub-recipients not including amounts passed to other agencies or institutions of the state of Washington, or payments to vendors (or reimbursements given to individuals) for services rendered.
	Voucher history?  Assess contractor's compliance with voucher requirements including timeliness
	
	
	

	
	Excellent
	Zero
	

	
	Good
	Five
	 

	NO HISTORY
	Poor
	Ten
	 


	What type of service organization or contractor is this?
	
	

	 Pharmacist
	Ten
	

	General resident community services
	Five
	

	PTSD assistance unit /PTSD  CHILDREN AND THE IMPACT ON
	Ten
	

	Outreach counseling
	Ten
	 

	Specialized medical services
	Ten
	  

	Services to residents
	Ten
	 

	Mental health services
	Ten
	

	Information Technology
	Ten
	 

	Inter-Agency
	Zero
	

	OTHER
	Ten
	

	Statistical Analysis
	Ten
	


	How long has this business structure been in place?

Newer organizations generally mean more risk
	
	
	

	
	< 5 Years
	Five
	   

	
	> 5 Years
	Zero
	


	Has there been any recent major business restructuring?
	
	
	

	
	Yes
	Five
	

	
	No
	Zero
	 


	Has the organization recently begun offering new activities, products, or services?
	
	
	

	
	Yes
	Five
	

	
	No
	Zero
	


	Has the organization experienced recent downsizing or growth?
	
	
	

	
	Yes
	Five
	

	
	No
	Zero
	


	Has there been a turnover of management or other key personnel in the recent past?
	
	
	

	
	1 in 12 mos.
	Zero
	

	
	2 in 12 mos.
	Five
	

	
	~3 in 12 mos.
	Ten
	


	Is the organization subject to accreditation requirements?
	
	
	

	
	Yes
	Zero
	 

	
	No
	Five
	  


	Has the organization had any difficulty obtaining accreditation?
	
	
	

	
	Yes
	Ten
	

	
	No
	Zero
	


	How many months since the last on-site visit?
	
	
	

	
	12 mo.
	Zero
	 

	
	24 mo.
	Five
	

	
	36 mo.
	Ten
	


	Is this entity subject to a periodic financial audit?
	
	
	

	
	Yes
	Zero
	 

	
	No
	Five
	


	Have there been audit findings or exceptions in the last five years?
	
	
	

	
	Yes
	Five
	

	
	No
	Zero
	


	Are there any unresolved audit issues?
	
	
	

	
	Yes
	Five
	

	
	No
	Zero
	


	Summarize or assess the political or economic forces affecting this organization. More forces generally means more risk.
	
	
	

	
	None
	Zero
	 

	
	Few
	Five
	 

	
	Many
	Ten
	

	Have any regulatory changes occurred recently affecting this contractor?   Significant changes means more risk.
	
	
	

	
	None
	Zero
	 

	
	Few
	Five
	

	
	Many
	Ten
	


	Have there been any lawsuits filed against the contractor in the last 12 months?
	
	
	

	
	Yes
	Five
	

	
	No
	Zero
	 


	Is the contractor in litigation or has litigation pending older than 12 months?
	
	
	

	
	Yes
	Five
	

	
	No
	Zero
	


	Has the contractor experienced negative media exposure in the past 12 months?
	
	
	

	
	Yes
	Five
	

	
	No
	Zero
	


	TOTAL NUMBER OF POINTS IDENTIFIED
	# of

points
	Range
	Risk

level

	 
	
	Zero to 49
	Low



	
	
	50-99
	Mid



	
	
	100 +
	High




