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Where We Are



• VA Puget Sound Health Care 

System is a tertiary health care 

system comprised of 9 sites of 

care:
➢ 2 divisions (Seattle & American Lake in 

Lakewood WA)

➢ 7 Community Based Outpatient Clinics 

(Mount Vernon, North Olympic 

Peninsula, North Seattle, Bellevue, 

Bremerton, Federal Way, Sound Sound)

• Academic, 414-bed medical center 

in Seattle

• Award-Winning Research 
➢ 5th largest in VA

➢ $33M budget

➢ 600+ active projects

• 7 CARF Accredited Programs

• Veterans from Pacific 

Northwest 5-state area receive 

specialized care through our 

regional hubs:
➢ Regional Spinal Cord Injury Hub

➢ Regional Amputation Center 

➢ Polytrauma Network Site

➢ Transplant Site: Marrow & Lung 

Who We Are



• Multiple Sclerosis

• Substance Abuse Treatment  

& Education

• Epilepsy

• Primary Care Education

• Limb Loss Prevention and 

Prosthetic Engineering

• Veteran-Centered and Value-

Driven Care

• ALS

Who We Are 

Centers of Excellence

National Programs

• Bone Marrow Transplant

• Brachytherapy Program

• Mental Illness Research, 

Education & Clinical Center

• Mental Health Residential  

Rehabilitation & Treatment 

Program



Who We Are

Academics

• 2,000+ trainees yearly

• 150+ active associated health, 

graduate medical education, 

nursing undergraduate, 

graduate & research affiliations 

in Pacific Northwest and beyond 
➢University of Washington Schools of 

Medicine and Nursing programs

• Innovative & progressive training 

opportunities

Infrastructure Growth

• Newly Opened
➢Seattle Mental Health/Research 

Building (March 2019)

• Replacement/New spaces under 

construction/renovation:
➢Silverdale CBOC (replacement for 

Bremerton) opens Dec. 2, 2019

➢American Lake Specialty Care 

Building/Building 201 – 3 phases 

adding over 76,000 sq. ft. and 200 

parking spots planned opening 2023

➢CRRC Building – Planned opening in 

Georgetown October 2019

• Replacement/New Spaces in 

planning:
➢Everett CBOC – Planned opening 

2022



Snapshot Fiscal Year 2018 

• Veterans Served:           110,492
➢ Female:11,163

• Outpatient Visits:         1,033,673
➢ Seattle: 590,181 

➢ American Lake: 329,718

➢ CBOCs: 113,774

• Admissions:                       6,510 

• Bed Days of Care:           97,379 

• Operational Beds:  414
➢ Acute Care: 210

➢ Residential/Dom: 83

➢ Nursing Home:121

• Patient Growth:15% over last 

5 years
➢ FY18: 110,492

➢ FY17: 105,107

➢ FY16: 104,591

➢ FY15: 100,769

➢ FY14:   95,428

• FTEE Growth: 8% over last 5 

years  
➢ FY18:     3,585

➢ FY14:     3,321

• FY18 Total Budget: $962M

• FY18 Community Care 

Expenditure: $128M



• Mental health team includes national leaders in suicide 

prevention

➢ Supported 23,000+ Veterans with almost 236,500 mental health 

care-related encounters in Fiscal Year 2018 

➢ Suicide Prevention Team assists approximately 2,500 Veterans, 

their families & their concerned friends each year

• Facilitate key research to build understanding of programs 

that work & treatments of tomorrow

➢ REACH VET Program: Ensures medical record data is carefully 

examined to identify Veterans who are potentially at-risk for suicide

➢ Researchers examining benefits of VA’s Medical Records Flag for 

Suicide Risk

➢ Dialectical Behavior Therapy: Intensive treatment for Veterans with 

a history of self-directed violence

➢ Trained therapists in Brief Cognitive Behavioral Therapy for 

Suicidal Behavior

➢ Many of the mental health services at VA Puget Sound offered     

via telehealth 

Areas of Focus

Suicide Prevention  



• Telehealth services improve access to care & health 

in areas such as mental health, pain management, 

primary care, amputee & lung transplant care
➢ Fiscal Year 2018 utilization 

 17,246 of unique telehealth users 

 10,174 telehealth encounters

 West Regional HUB for mental health   

 16.77% of our patients who participated in at least one 

virtual care modality 

 47,195 patients signed up for secure messaging 

 115,113 secure messages sent 

➢ Fiscal Year 2019 Growth plan

 Telehealth support for care coordination of care in the 

community patients

 Expand telehealth HUB in Seattle

 Expand amputee and rehab care utilization

Areas of Focus

Telehealth Care



• MISSION Act empowers Veterans 

and enhances care options:  

➢ A single, simple VA community 

care program that puts Veterans at 

the center of their VA health care 

decisions

➢ Expanded eligibility criteria for 

community care, including new 

standards

➢ Easier scheduling of appointments 

in VA’s community care network

➢ New urgent/walk-in care benefit 

through a network of walk-in retail 

health clinics and urgent care 

facilities

➢ Continued strong relationships with 

VA provider and staff who provide 

care and facilitate access to the 

community care network

Areas of Focus

Care in the Community

Discharge of Inpatients

• Lack of options for medically ready 

patients

➢ Medicaid applications processed 

slow

➢ Funding usually to low 



• Ensuring Veterans & their families are empowered to engage in their own 

whole health journey built on safe, timely and excellent quality care remains at 

the core of our mission

• Committed to doing everything possible to make VA Puget Sound the place 

our Veterans choose for their health care

• Patient Experience Team provides onsite, timely resolution of patient concerns 

& issues to support the best experience

➢ 1,761 Veterans assisted by our 4 Patient Advocates

➢ 76 ICARE Champions embedded throughout every outpatient clinic, service line & 

inpatient ward at Seattle

Areas of Focus

POSITIVE VETERAN EXPERIENCE



• When Veterans experiencing homelessness have the right opportunities, 

they can be successful

• Strong grassroot partnerships at all levels—federal, state, local—that 

place needs of our Veterans front and center 
➢ Staff: 100+ full-time multi-disciplinary team including Social Workers, Licensed Mental 

Health Counselors, Nurses, Housing Specialists, Social Service Assistants and others

➢ Grant and Per Diem: 9 grant-funded transitional housing programs located across four 

counties

➢ Emergency Housing: 32 contracted beds in Seattle and Forks

➢ Drop-In Services: New, centrally-located Community Resource & Referral Center 

expected to open in 2019

➢ HUD-VASH: 2,500+ HUD-VASH vouchers distributed by 12 Public Housing Authorities in 

11 WA counties

➢ Veterans Justice Outreach: Outreach and support services to justice-involved Veterans, 

including via 7 therapeutic Veterans Courts. 

Areas of Focus

Community Outreach & Homelessness Program



• Future of health care management at VA

• Replaces existing EHR (VistA) after almost 40 years of use

• Will help to ensure complete & accurate health records are shared 

seamlessly across VA, DoD & community partners

• VA Puget Sound at forefront as one of three sites chosen as the first to 

shape & adopt new EHR

• Another indication of the VA’s commitment to transforming this agency 

and ensuring the best experiences for our Veterans now and in            

the future!

Areas of Focus

Electronic Health Record (EHR) Modernization  



Yes, we are proud.



Yes, we are proud.



VA Puget Sound Health Care System 
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Thank You!


